
 

Woburn Lower School. SEND Information 

 

We are a small village school, built in the Tudor era, with a capacity of just 60 pupils. We 

have a Reception class, KS1 and KS2 class. Our aim is to create a happy, caring 

environment where every child, without exception, is given the opportunity to reach their full 

potential. To enable this, children need to feel secure, and parents and carers need to feel 

fully involved in their child’s learning and development. The school takes a holistic approach 

to their pupils, whilst looking for potential barriers to learning that certain children might 

encounter. All children, regardless of additional needs, are encouraged to take a full and 

active part in the life of the school; joining in with extra-curricular activities, pre- and after 

school clubs, outings and visits. 

Within our school there are children who are Pupil Premium, Pupil Premium Plus and service 

children, and our SENDco is also experienced in working with Looked After Children and 

liaising with The Virtual School. These children already have a highlighted need, their parent 

might work abroad for long periods of time, or there may be economic concerns at home. 

Staff work carefully to ensure that funding is used to help every child reach their full 

potential, and that any underlying SEND needs do not go unnoticed. We look at the 

individual needs and how best to put in effective support for all the different curriculum areas 

and activities that occur in a normal school day. The staff aim to provide an inclusive 

educational experience, so that all children can achieve and progress, taking individual 

needs and any disabilities into account.  

When a child requires additional support we work on an “assess, plan, do, then review” 

process, endeavouring to ensure that small steps to success are carefully measured and 

that the next target is an achievable goal. If a child requires a provision map, detailing out 

the concerns and how we plan to support the child, then parents are also involved in the 

process. Concerns are discussed and the suggested provision map is given to the parent for 

them to look over and to make any comments or suggestions that they would like added or 

altered. 

When children have interventions to support their need, the adult talks to them about what 

they are doing and what they need to work on next. Children are also encouraged to discuss 

what helps them in class, for example some children find a Text Map helps them, whereas 

others prefer to have green paper in their exercise books, as they find that easier to work on. 

Several children like to use a coloured overlay to help them with their reading. Teachers are 

always keen to discuss how a parent or carer can support their child at home.  All teachers 

aim to direct the children into purposeful thinking, using a range of strategies to support their 

metacognition, helping them with problem solving and how they can learn to support their 

own learning. For example, the recent Elklan training, for speech, language and 

communication needs is being introduced and implemented by staff, enabling pupils to use a 



range of techniques to help them become independent learners. This sometimes involves 

“scaffolding” which is when temporary support is put in place, until the pupil is able to use the 

techniques, such as task plans or mind maps, independently. 

There are many ways in which a child might require additional support and, where 

necessary, the school liaises, with parental permission, with external agencies to 

ensure that the support we can offer is tailored to individual needs.  

Identification 

Children might well be referred to the SENDCO by the class teacher or a parent or carer.  

Once a concern has been raised, the teacher, parent and SENDco start to gather 

information to assess which areas of learning require additional support. There are a wide 

range of assessment tools available, for example, one is called an SDQ, which means a 

“Strengths and difficulties questionnaire”.  It is filled in by both the parent and teacher and 

will often highlight problems with attention and concentration. A Boxall Profile will show how 

a child is developing academically as well as highlighting any behavioural issues. A miscue 

analysis will show areas that a child is struggling with when it comes to reading.  

The different areas of need are broken down into different headings. 

● Cognition and learning, Social, emotional and mental health, Communication and 
interaction and Sensory and physical development. 
 
So what happens after an identification of need has been made? Well often a child only 
needs a little extra help to allow them to “Catch-up”; but others it can be a slower process, as 
their needs are “Additional to and different from” other children of their age. Therefore each 
child needs to have interventions tailored to their need. Within the school we use: 
 
Reactive Interventions: 

The school timetables in slots for what is called “Reactive Interventions”, this provides an 

opportunity for children to have either one-to-one, or small group sessions based around an 

area that has been identified as causing a child difficulty in class. Often one or two sessions 

is all that is needed for a child to “catch up” with peers within the classroom.  

Watching Brief: 

When a child is identified as having possible additional needs they are placed on a watching 

brief. This allows for additional support to be put in place, the child is monitored for a short 

period of time and often progress is good and there is no need to consider any further 

measures. However, if it is then considered that additional support will need to be 

maintained, then they are placed on the SEND register at Stage 1.  

Stage 1 

The pupil will require support that is additional to or different from the differentiated 

curriculum provided for all pupils. This might include daily short sessions based around one 

or two key areas, for example number bonds or phonics. Parents are informed of the 

additional support that their child is receiving and how they can help to support them at 

home.  

These are carefully monitored and assessed, for example a Precision Teaching tool might 

be used to ensure that the intervention is set at an appropriate level. Where one -to-one 



support is in place then the adults record day to day information so that current working 

levels and Next-Steps can be carefully monitored. 

Stage 2 

If progress is slow over a period of time and work continues to be at a level below that of 

peers, then additional external support from relevant professionals is sought. Parents and 

carers are involved and parental consent is sought, forms from agencies usually require both 

the school and parent/carers to complete and return the form. Many can be completed by 

the SENDco and parent/carers meeting together. These might include referrals to: Child 

Development Centres, Child Psychologists, Occupational Therapists, Speech and Language 

Therapists, Behavioural Support Teams, School Nurse Support or Nurture/ Play Therapists 

or LC2 (Learning Community 2). 

Currently the school is working with several external agencies, and time is set aside for 

therapists visiting the school to work with the child, parent/carer and relevant staff members 

so that interventions and strategies can be applied simultaneously at home and at school.  

EHCP 

If still further support is needed, a formal request for a statutory Education Health and Care 

Plan is made. (EHCP, previously known as a Statement of Special Educational Need.)   

● An EHCP requires an Annual Review, which involve the views of the child, their 
parents, carers, teachers and external agencies being taken into account. 
● We make regular contact with our EHCP parents, providing a bi-weekly zoom 
meeting and regular e-mail updates as well as providing a weekly written update about what 
their child has been working on at school.  
 
Within the school we work with children who require: 

Communication and Interaction needs; this includes children who have speech, language 

and communication difficulties.  For example this might include children who have been 

diagnosed as having autistic spectrum conditions, dyslexia or auditory processing needs.  

Cognition and Learning needs; this covers a wide range of needs, and includes children who 

have problems with long or short term memory which might impact on some, or all aspects 

of the curriculum.   

Social, Emotional and Mental Health needs; this includes children who may be under-

confident, have suffered trauma or have underlying emotional issues. COVID has led to 

concerns over mental health and the school has used Catch-up funding to support an 

additional teaching assistant, to ensure that nurture and pastoral support can be readily 

available and accessed quickly by children requiring that “little extra” comfort and support in 

school. Children with additional needs might well encounter teasing or bullying, and at 

Woburn we are very careful to ensure that any issues are dealt with quickly and that all 

children are aware of differences and work together as a school to make everyone’s school 

experience a happy one.  

Sensory and/or Physical needs; this includes children who have visual or hearing needs, or 

have a physical disability that affects their learning or day to day living. 

We also ensure that children who have a medical condition have support in place so that the 
impact on their learning can be minimised.  

 
 



So how do we Review and Monitor children with SEND? 
 

One advantage of a very small school is that all children are well known by staff and at the 

start of every Staff Meeting there is the opportunity to talk through any concerns or issues 

that have arisen over the previous week. In addition there are regular Pupil Progress 

meetings to ensure that no child “has slipped through the net.” We use data and recent work 

to check that children are meeting targets, this allows for adjustments to be made quickly. 

Provision mapping is tailored to suit the current needs of the child and ensure that the 

interventions and targets are still relevant. 

Parents are kept informed and they are invited to attend regular meetings with the class 

teacher and can make additional appointments if required. 

It can be difficult at times to assess the effectiveness of how an intervention is working, for 

example when a child has additional social and emotional needs. Sometimes parents can 

become downhearted when things suddenly regress; but this does happen, children do not 

necessarily progress along a straight path. At Woburn we always take a positive attitude and 

are keen to discuss with parents, and external professionals, the next step, and to celebrate 

small steps that show that progress, however small, is being made.  

 

If you have a concern about your child’s difficulties, who should you contact? 

First of all it is always useful to talk to your child’s class teacher or key worker. This might 

well lead to the SENDco joining the conversation and together we can discuss what the next 

step should be.  

We have leaflets at school that might help you, and contact numbers for independent advice. 

Woburn is such a small school that teachers and staff have an opportunity to work closely 

with each child.  They might well be able to reassure you, and work with you to overcome 

any minor difficulties.  

If you prefer you can go directly to the SENDco: 

Mrs. Katrina Grant  - Fully Qualified (NASENCO) experienced SENDco.  

k.grant@woburn-lower-school.co.uk   

01525 290207 

Mrs. Grant is responsible for:  

● Coordinating the support of children with Special Educational Needs and/or 
Disabilities (SEND) and developing the school’s SEND Policy to ensure that all 
children get a consistent, high quality response to meeting their needs in school. 

● Updating the school’s SEND register, thereby making sure that all children with 
additional needs receive the help they require, and that progress is being tracked and 
that parents and carers are aware of the help that their child is receiving and are 
involved in reviewing and discussing the next steps.   

● Providing support and arranging training for teachers and support staff so that they 
can help children with SEND in the school to progress.  
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Exciting news for 2021-2022 
 

● During the last academic year two members of staff undertook the Elklan Speech 
and Language Support training for children aged 5-11. They successfully completed 
the Level 3 Accreditation enabling the school to become a Communications School. 
The staff will be supported by Elklan over the coming year to help them support 
pupils with communication needs.  
 

● Staff also undertook Lego Therapy training and established small social skills groups 
based around this. The school still receives support from the therapist and over the 
coming year will hopefully be learning how to implement the Attention Bucket 
approach as developed by Gina Davies.  

 
If you have any worries or concerns or wish to raise a complaint, then please contact the 
school directly on 01525 290207. You may speak with Mrs Grant, or you may prefer to 
speak to Mrs Longmuir as the headteacher. Alternatively, our SEND governor is Jo Wassell 
via 01525 290207 office@woburn-lower-school.co.uk 
 
If you require further information then please refer to other documents on this website: 
The SEND policy. 
The SEND Local Offer. 
Supporting pupils with medical needs policy.  
Please note that: Accessibility Plans do reflect the external agency or service which is 
involved. Therefore a Plan template format used to map provision may vary depending on 
which service has led the implementation of the plan.  
 
You may also find additional support from the following providers.  
 

● Central Bedfordshire SEND local 
offer http://www.centralbedfordshire.gov.uk/localoffer 
 

● Central Bedfordshire Council Special Educational Needs & Disability Partnership 
Service (previously known as Parent Partnership) 0300 300 8088 
 

● SNAP: Central Bedfordshire Parent Carer 
Forum http://www.snapcentralbeds.org.uk/Support for Education, Health and Care 
Plan 

 
Transition to the next school. 
When the time comes to move on, we work closely with the next school, arranging additional 
visits, either to the new school, or for staff to come and visit the pupil in our setting. In the 
past, transition schools have come to observe external agencies working with a child so that 
additional support can be seamlessly moved from our setting, to the next; allowing the child 
to progress with confidence to their next academic adventure. 
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“A very old school, constantly open to new ideas” 

 

 


